RESEARCH & DEVELOPMENT AND
CONSULTANCY POLICY

RESEARCH POLICY

Aims of the Research Policy

° The research policy of the college aims to create and support a research
culture among its staff and students and leverage it for enriching and
enhancing the professional competence of the faculty members;

o Developing and promoting scientific temper and research aptitudes of all
learners;

o Realizing the vision and mission of the college and for contributing to
national development by establishing an institutional fund approved by
the management and plan for facilitating their participation in research
and related activities and by providing the required resources and
appropriate facilities.

o It also aims at ensuring that the research activities of the college conform
to all applicable rules and regulations as well as to the established
standards and norms relating to safe and ethical conduct of research.

Scope of the Research Policy:

This policy shall apply to all the researchers of the college. “Researchers” for this
policy are defined to include:
e Al staff, temporary and permanent, active in teaching and research
e All students registered with the college.
e All mentors, guides, external experts and sponsors associated with any of
the research activities of the college.
¢ Allacademic and administrative departments of the college.

This policy shall apply to all the research and related activities of the college
and for the purpose of this policy following research and related activities will be
included.

e Research activities including basic, strategic and applied research
undertaken either for fulfilling the requirements of academic degrees or
for solving problems.

e Scholarly activities intended to expand knowledge boundaries by analysis,
synthesis and interpretation of ideas and information by making use of
rigorous methodologies.

e Knowledge compilation and communication initiatives for keeping
abreast of academic developments in any knowledge domain such as
writing  of  textbooks, chapters of textbooks, @ monographs;



developing/updating curriculum etc.

Creative activities involving the generatfion of new ideas, innovations,
hypotheses, images, performances or artefacts, including design in any
field of knowledge which leads to the development of new knowledge,
understanding or expertise.

Research projects of students undertaken as part of the curriculum or for
enriching it.

Publication, presentation and communication of the research outcomes
and related activities.

Objectives of the Research Policy

1.

10.

11.

To strengthen the institutional capacity for strategic, technical and
operational planning, budgeting and control of all research activities of
the college.

To create and administer a research fund for supporting and
facilitating research initiatives and projects of faculty members and
students.

To develop rules, procedures and guidelines for granting research support,
instituting awards, and supporting all other related activities.

To provide a modality of for proper coordination of all research activities
of the college and aligning these to the vision and mission of the college
and national development goals.

To prepare and regularly update the research agenda of the college
outlining the preferred focus areas and priorities of research activities to
be supported.

To guide faculty members in the effective integration research projects
with the regular curriculum implementation and curriculum enrichment
activities.

To identify and inform researchers about the appropriate research
opportunities announced by different academic, research, industry or
government organizations.

To promote interdisciplinary research and establish modalities for
preparing and undertaking joint research projects covering more than one
knowledge domain as well as policies for involving external
agencies/experts in such projects.

To define enabling framework for researchers to obtain grants for research
projects and which makes the participating researchers responsible for the
successful implementation of the project.

To develop and promote linkages with the Research Council of the
affiliating University and enable all the researchers of the college to
benefit from the activities and programmes of the council.

To identify and establish linkages including MOUs for long term
relationships with national and international research organizations for
widening the scope of research opportunities and funding options



available to the teachers and students of the college.

12.To identify and establish linkages including MOUs for long tferm
relationships with industry bodies and individual companies for creating
opportunities for teachers and students of the college to involve
themselves in real life research projects and obtaining grants.

13.To encourage and facilitate the publication of the research work/projects
in reputed academic journals.

14.To encourage and facilitate the presentation/communication of the
research work/projects as well as their findings and recommendations
through academic events such as workshops/seminars/guest lectures.

15.To compile data on all the research work/projects undertaken by the
teachers and students info a database for easy monitoring and analysis of
the progress being made by them from year to year.

16.To provide a mechanism for ensure that academic staff attain the desired
mix of teaching, research and consultancy outputs so as to achieve the
level stated in the College mission.

17.To draw up and adopt a research code, which informs all researchers
about the ethical and legal norms and principles to be followed in the
conduct of research.

18.To prepare and implement a research quality assurance mechanism for
ensuring that all research activities of the college conform to standard
quality specifications.

19.To develop, prescribe and administer rules and procedures to ensure the
compliance of all researchers to the research quality assurance
framework, the research code and all the applicable rules and
regulations.

Composition of Research Committee

Research Committee will have the following composition
e Principal — Chairperson
e Coordinator — Senior Faculty
e Four teachers - Members
e Industry/Academia representative - Member
e Two student representatives — Members

Research Committee may be expanded with the inclusion of more members if
necessary. It may also set up and promote 'Action Groups' for managing specific
projects/activities.

Research Policy Implementation Mechanism

The Research Committee of the college shall be responsible for implementing
this research policy of the college by working closely with the college vision. The
specific roles and functions of the Board of Research Studies will be as follows:



o Facilitate the faculty in undertaking research and will work with the
college to set up a research grants from the management for providing
seed money

o Provide research facilities in terms of laboratory equipment, research
journals and research incentives etc. required by the faculty.

o Encourage and promote a research culture (eg. teaching work
load remission, opportunities for attending conferences etc.).

o Encourage the faculty to undertake research by collaborating with
other research organizations / industry.

) Create suitable procedures for giving due recognition for guiding
research.

o Facilitate the establishment of specific research units/ centres by funding
agencies / university.

o Organise workshops/ training programmes / sensitization programmes to
promote research culture on campus.

o Prepare budgets for supporting students’ research projects.

o Invite industry to use the research facilities of the college and sponsor
research projects.

o Approach Natfional and international organizations such as UGC,

DAE-BRNS, ICSSR, ICHR, ICPR, DST, DBT, NBHM, CSIR etc. to fund major
and minor research projects undertaken by the faculty / students

o Make efforts to improve the availability of research infrastructure
requirements to facilitate research.

o Develop and implement an official Code of Ethics to check
malpractices and plagiarism in research.

o Facilitate Interdepartmental / interdisciplinary research projects.

o Institute research awards.

o Create incentives for the faculty who receive state, national and

international recognition for research conftributions as well as research
awards and recognition from reputed professional bodies and agencies.

o Encourage and promote the publication of research articles by the
faculty in reputed/ refereed journals.
. Create and maintain a database of research work and research projects

undertaken by the faculty and students as well as collect data by meftrics
such as Citation Index, Impact Factor, h-index, SNIP, SJR, etfc.

o Publicize the research expertise and consultancy capabilities available in
the college.

o Facilitate the provision of consultancy services to industries /
Government / Non- Government organizations / community/ public.

. Prepare Guidelines for design and evaluation of curriculum-oriented
research projects

o Prepare a college research agenda with relative priorities.

POLICY FOR SEED MONEY FOR DEVELOPMENT OF RESEARCH

The best teaching colleges in the world have a strong research



component. Relevant research projects provide a good opportunity for teachers
to keep abreast of developments in their respective fields of competence and
interest. Often, however, funds needed for research are not easily available, or
have been applied for from funding agencies, but there is a delay in obtaining
these funds. Sometimes there is need to support preliminary work that is expected
to grow into a sizeable research project which will be submitted to an external
funding organization later. For this research seed money is needed.

With a view to encourage our faculty to get involved in research along with
their teaching, the management of Sri Padmavathi Women's Degree & PG
College, TTD (A) College has formulated the following research funding policy. All
are encouraged to benefit from the policy and bring out their best. The College
will help the faculty proactively to prepare and submit proposals to funding
agencies nationally and internationally. The maximum amount that may be
dispersed as Seed money to a single Project is

1. Rs. 25,000 for Arts and Commerce Faculty.
2. Rs. 50,000 for Science Faculty (taking info account the cost of Lab
materials and other Consumables as applicable).

For this purpose the college need to budget up to Rs. 5, 00,000 as Seed
money for Research Projects of the Faculty.



CONSULTANCY POLICY

The institution aims to be an entrepreneurial organization by providing
consultancy services to client organizations. The College recognizes the
consultancy carried out by the faculty as a core and valuable part of its function
as an Autonomous institution and also as part of the ‘Knowledge Transfer’ in
developing mutually beneficial relationships with commercial, public and other
organizations. Therefore, the College has established its Consultancy Policy to
support all staff in the delivery of approved consultancy.

This policy is projected to provide a clear framework for faculty who wish
to take up consultancy, either through College or in personal capacity.
Consultancy includes the work extended by a faculty member of the college in
their field of expertise for external clients, for which payment is usually made. The
faculty members should take prior approval from the Head of the Instfitution to
extend consultancy work and maintain the proper record in this regard. Personal
Consultancy must be undertaken outside normal working hours of the college and
should not hamper the regular teaching in the College.

Some of the Consultancy services are mentioned below:

e External examiner

e Acting as an subject expert/University Nominee

e Delivering a special private/public lecture

e Production of Intellectual works such as books, articles and papers
e Editor of academic/research journals

¢ Serving on governmental or related committees

e Extension of research instrumentation

e Counsellors/Mentors for distance Learners

e Any other consultancy activity

The College reserves the right to impose rejection on any consultancy
proposed by the faculty. Any income generated from consultancy, approved by
the college, may be used to develop the academic/research facilities in the
concerned department.
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